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Try Content-Aware Scale
jpg.johnsavageai.com →

J O H N  S AVA G E  A I    /    F R E E  G U I D E

Squish any photo or video into a
meme
A free tool that resizes with seam carving, so the picture bends instead of cropping and faces melt into funny shapes.
Runs in your browser, nothing is uploaded.

01

Open the site
jpg.johnsavageai.com

02

Drag the handles
Or use Width / Height

03

Try shapes
Circle, Star, Heart…

04

Video: Squish
Faces & skin, Melt

05

Export
Video or PNG

06

Install app
Mac / Windows offline

07

Prompt
Build your own version

08

Free
Runs in your browser

T RY  I T  F R E E

Open the free tool and squish your first
photo

TRY IT FREE →

Made  w i th  C laude  Opus  5.5
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https://jpg.johnsavageai.com/
https://jpg.johnsavageai.com/


1 Open the site and load something

Go to jpg.johnsavageai.com. Press Open (top left) to pick a photo or video, or drag one onto the page. No file handy?

Choose Samples and pick the harbour photo or the harbour clip.

T H E  TO O L  W I T H  T H E  SA M P L E  P H OTO

T I P Everything runs in your browser.
Nothing is uploaded, so your photos stay
on your computer.

T I P You can also paste an image straight
from your clipboard.

2 Drag the corner handles or use Width / Height

Grab any corner or edge handle on the picture and pull. The seams are carved out, so the scene bends and the subject stays

whole. Prefer numbers? Use the Width and Height sliders in the Size panel. Switch off Fill window to set your own size.

W I DT H  P U L L E D  I N  TO  45% , T H E  L I G H T H O U S E  S TAYS  I N  S H A P E
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3 Try shapes and Squeeze into shape

Under Shape pick Circle, Triangle, Diamond, Octagon, Star, Burst or Heart. Squeeze into shape pulls the picture

inward to fill the shape instead of cutting it off. Slide it to 100% for a full squeeze, 0% to just clip.

S TA R  S H A P E , S Q U E EZE D  TO  85%

4 Videos: Faces & skin, then Melt

Load a video and the Video panel appears. Set Faces & skin to Squish so faces bend and collapse first. Set Melt over the

clip to Ramp up or Pulse and the faces warp further as it plays. Wobbly lets everything bend, Steady protects what

moves.

V I D E O  LOA D E D :  S Q U I S H  +  P U L S E

T I P Faces & skin: Protect keeps faces
normal, Normal is the default, Squish is
the funny one.

T I P Paint green over what must keep its
shape and red over what should vanish
first, with the Protect and Remove tools.
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5 Export it

Photos: press Export PNG (top right). Videos: press Export video and you get an MP4 with sound. Keep the tab open while

it renders frame by frame.

1 Export PNG for photos. Shapes keep their

transparency.

2 Export video for clips: MP4, with sound.

T I P Post the squished clip as a meme and tag your friend
whose face is in it.

6 Install the app

Press Install app in the top bar to use the tool on Mac or Windows, offline, like a normal app.

7 Build your own version with Claude

Press Prompt. The “Build it yourself” window opens. Press Copy prompt, paste it into Claude, and it builds this whole tool

as one HTML file you can keep.

P R O M P T, T H E N  C O PY  P R O M P T

T I P Ask Claude to add your own shapes or change the colours after the first build.
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Squish your first photo,
free

jpg.johnsavageai.com →

https://jpg.johnsavageai.com/

