FREE - NO SIGN-UP

Try Content-Aware Scale

jpg.johnsavageai.com -

JOHN SAVAGE Al / FREE GUIDE

Squish any photo or video into a

meme

A free tool that resizes with seam carving, so the picture bends instead of cropping and faces melt into funny shapes.
Runs in your browser, nothing is uploaded.

01
Open the site

jpg.johnsavageai.com

05
Export
Video or PNG

02

Drag the handles
Or use Width / Height

06
Install app

Mac / Windows offline

03
Try shapes

Circle, Star, Heart...

07
Prompt

Build your own version

Open the free tool and squish your first

photo

Made with Claude Opus 5.5

Fill window

The media takes the canvas shape. Resize o)
the window and seams are added or

removed to fit

WIDTH HEIGHT
1152 @ 833
Width 96%
]
Height 104%
]

ASPECT RATIO
Original -5 § 16:9 9:16 4:5 4:3

a2 2:3 21:9

SHAPE

[ .o [P,

4 Diamond @ Octagon * Star #* Burst
¥ Heart

Squeeze into shape 85%

At 100% every row is carved to fit the shape, so the
subject is pulled inward instead of cut off. At 0% the
shape simply clips the picture. Exported PNGs keep the
transparency.

02 CONTENT-AWARE

04
Video: Squish
Faces & skin, Melt

08
Free

Runs in your browser

TRY IT FREE -



https://jpg.johnsavageai.com/
https://jpg.johnsavageai.com/

° Open the site and load something

Go to jpg.johnsavageai.com. Press Open (top left) to pick a photo or video, or drag one onto the page. No file handy?
Choose Samples and pick the harbour photo or the harbour clip.
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x - S TIP Everything runs in your browser.

Fitwindow ) Nothing is uploaded, so your photos stay
on your computer.
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02 CONTENT-AWARE

Amount 1003
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THE TOOL WITH THE SAMPLE PHOTO

e Drag the corner handles or use Width / Height

Grab any corner or edge handle on the picture and pull. The seams are carved out, so the scene bends and the subject stays
whole. Prefer numbers? Use the Width and Height sliders in the Size panel. Switch off Fill window to set your own size.

M CONTENT-AWARE SCALE harbour-photo — 1200 x 800 OPEN SAMPLES - RESET PROMPT INSTALL APP

01 SIZE

Fill window

The media takes the canvas shape. Resize @
the window and seams are added or

removed to fit

WIDTH HEIGHT
540 & 833
Width 45%
|
Height 104%
|

ASPECT RATIO
Original 1:1 16:9 9:16 4:5 4:3

2:2 2:3 29

SHAPE

® Circle A Triangle

# Diamond @ Octagon % Star  # Burst

¥ Heart

Squeeze into shape 85%

At 100% every row is carved to fit the shape, so the
subject s pulled inward instead of cut off. At 0% the
shape simply clips the picture. Exported PNGs keep the
transparency.

02 CONTENT-AWARE

Amount 100%

0% s a plain stretch, 100% is full seam carving. The
549 x 833, (45K x;104%) - B3 - (content-awaze legend under the seam map shows how much was

carved

WIDTH PULLED IN TO 45%, THE LIGHTHOUSE STAYS IN SHAPE
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e Try shapes and Squeeze into shape

Under Shape pick Circle, Triangle, Diamond, Octagon, Star, Burst or Heart. Squeeze into shape pulls the picture
inward to fill the shape instead of cutting it off. Slide it to 100% for a full squeeze, 0% to just clip.

I CONTENT-AWARE SCALE harbour-photo — 1200 x 800

o o

OPEN SAMPLES - RESET PROMPT INSTALL APP EXPORT PNG
01 SIZE
Fill window
The media takes the canvas shape. Resize @
the window and seams are added or
removed to fit.
WIDTH HEIGHT
1200 & 833
Width 100%
]
Height 104%
]

ASPECT RATIO
Original 1:1  16:9 9:16 4:5 4:3

3:2 2:3 n:9

SHAPE
M Rect @ Circle A Triangle
@ vtasord | @ oetagen * ourst
¥ Heart

Squeeze into shape 85%

At 100% every row is carved to fit the shape, so the
subject is pulled inward instead of cut off. At 0% the
shape simply clips the picture. Exported PNGs keep the
transparency.

02 CONTENT-AWARE

1200 x 833

1200 x 833 (100% x 104%) 83% content-aware

STAR SHAPE, SQUEEZED TO 85%

° Videos: Faces & skin, then Melt

Amount 100%

0% is a plain stretch, 100% is full seam carving. The
legend under the seam map shows how much was
carved.

Load a video and the Video panel appears. Set Faces & skin to Squish so faces bend and collapse first. Set Melt over the
clip to Ramp up or Pulse and the faces warp further as it plays. Wobbly lets everything bend, Steady protects what

moves.

M CONTENT-ANARE SCALE p - 1200 x 806 - 0:12 OPEN  SAWPLES -

RESET

PRONPT

INSTALL APP

00 x 800 (50%  1068) - 83  woboly - o M 0109 /0312 u

VIDEO LOADED: SQUISH + PULSE

JOHN SAVAGE Al

o1 sIZE

wIoTH HEIGHT
600 00
Width E
L]
Height 100
[

02 VIDED

seans

Wobbly sol

TIP Faces & skin: Protect keeps faces
normal, Normal is the default, Squish is
the funny one.

TIP Paint green over what must keep its
shape and red over what should vanish
first, with the Protect and Remove tools.
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e Export it

Photos: press Export PNG (top right). Videos: press Export video and you get an MP4 with sound. Keep the tab open while
it renders frame by frame.

Export PNG for photos. Shapes keep their TIP Post the squished clip as a meme and tag your friend
transparency. whose face isin it.

Export video for clips: MP4, with sound.

Install the app

Press Install app in the top bar to use the tool on Mac or Windows, offline, like a normal app.

Build your own version with Claude

Press Prompt. The “Build it yourself” window opens. Press Copy prompt, paste it into Claude, and it builds this whole tool
as one HTML file you can keep.

B BUILD IT YOURSELF

Paste this prompt into Claude (or another Al) and it builds this whole tool as one HTML file you can keep.

Build me a complete web app called "Content-Aware Scale" as ONE self-contained HTML
file (plain HTML, CSS and JavaScript, no frameworks, no build step). It resizes images
AND videos with seam carving: the background stretches or shrinks while people and
objects keep their shape, and with the fun settings faces bend and melt like the
content-aware-scale memes.

ENGINE (get this right first)

1. Downscale the media to a working size (long side 1024 px). In a Web Worker created
from a Blob URL, run seam carving with forward energy (Rubinstein 2008) on the
grayscale image and record, for every pixel, the order in which a vertical seam removes

it (a "rank map"). Do the same for horizontal seams by transposing the image. After
each seam is removed, re-solve the dynamic-programming table only in the band around
that seam, so the whole map takes about a second. Show a progress bar, and solve a
quick 440 px version first so it reacts instantly.

2. With the rank maps, any size is instant: for a narrower result drop the pixels whose
rank is below the number of seams to remove; for a wider one, duplicate them. Do the
height pass per column, then the width pass per row, and give each output row the seam
pattern of the source row most of its pixels came from, so vertical edges never tear.
Remove the next seam fractionally, so dragging is perfectly smooth. Spread each cut
over its neighbours [1/4, 1/2, 1/4] so lines bend instead of stepping.

3. Render with WebGL2: build a map that stores, for every output pixel, where it
samples in the source and how fast that position moves, then draw from the FULL-
resolution original with 4 texture taps, so the result stays razor sharp while you

741 words

PROMPT, THEN COPY PROMPT

TIP Ask Claude to add your own shapes or change the colours after the first build.

Squish your first photo,

jpg.johnsavageai.com

free
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