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AI IMAGE WORKFLOW

32-Bit Pixel Art
Sprite Workflow
Turn portraits, lifestyle scenes, sports photos,
screenshots and travel shots into clean retro game
sprites while preserving the original subject,
composition and pose.

01 Upload one reference image
Use a single source image so the composition
stays clean.

02 Paste the master prompt
Keep the 9:16 ending for vertical social posts.

03 Generate one by one
Repeat with each image instead of making a
collage.

Example output

Best use case: visual hooks, tutorial examples, retro social posts, thumbnails, carousels and AI workflow
PDFs.
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Example results
Different source images, same master prompt. The output keeps the original frame, subject and scene
logic, then translates it into crisp 32-bit pixel art.

sports pose interior scene football moment

travel cafe resort view cinematic road

Important: Use the prompt on one image at a time. This avoids messy collages and keeps every sprite
readable.
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Master prompt
Copy and paste this exactly after uploading your image. Use it one image at a time for the cleanest result.

COPY PROMPT

"Transform the provided images 1 by 1 into a clean, high-quality 32-bit pixel art sprite.
Preserve the original composition, frame format, subject, silhouette, pose, and key
identifying features. Use pixel-perfect geometry on a strict uniform grid, with
consistent pixel size throughout. Apply a limited NES/SNES-inspired palette, hard edges
only, no blur, gradients, anti-aliasing, or smoothing. Simplify lighting into flat 1-2
tone shading per surface. Remove micro-details, noise, textures, reflections, and modern
HDR effects. Keep it crisp, readable, balanced, and authentic for a retro game
sprite.(9:16)"

Simple workflow

1
Upload the image you
want to transform.

2
Paste the master prompt
without changing the
preservation rules.

3
Generate a single 9:16
output.

4
Repeat with the next
image one by one.

Tip: For screenshots with phone UI, first ask to remove the black borders and expand the image to clean 9:16.
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