For better answers, every time
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How to use the cues

These are shorthand cues, not built-in Chat GPT commands. Chat GPT
follows them when you write the cue AND what it means. The meaning
is the part that does the work.

o Ask your question first

Say what you need: the topic, the task or the text you want help with.

© Add 2 to 4 cues with their meaning

Mix pages: one cue for how to think, one for how to check, one for the
format.

© change one cue at a time

Not quite right? Keep the prompt and swap one cue (/brief to /deepdive)
to see what it changes.

EXamp le

Expl ain how inflati on works. /begi nner (assume no prior
know edge), /analogy (use a famliar conparison),
/qui zne (ask ne one question and wait for my answer).
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PTOW\PJCS for Petter Answers

fown SoNod

Add o cue + its m&anmﬂ to Your Prompt

ELI1O - Explam like I'm 10 Years old
TL;DR - (Give a short Summary

/ Firstprinciples - Build from basic facts

/ socrates - Ask one 3uidir\ﬂ question at a time
/ steelman - Moke the strongest opposing case
/ devilsadvocate - Challenge my idea

[ reframe = Look at it another way

/ assumptions - List what this assumes

/ counterexample - Find a case where it fails

/ tradeoffs — Show 3ains and sacrifices

/ secondorder - Explore, what happens next

/ premortem - Imasine failure; find the causes
/ amlo% = Use a familiar comparison

/ acfionplan - Turn advice into concrete steps
/ clarifg —  Ask questions before answering
/ critiqgue = Find weaknesses and suggest fixes
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Learn & Understand

Ao\ol o cue + its meanmﬂ to Your PromPJc

/ Fegnman
I beginner
/ expert

-

—_

% prerequisites -

/ roadmap

/ microsteps

J workedexample -

compare
/ comp
/ concrete

/ visualize

/ misconcep’cions o

i memoryhook -

/ quizme
/ teachback

/ pmc’cice

/ nextlevel

Ao Sovey”

-—

-

-—

-

—_—

Explain simply; reveal gaps
Assume no prior knowledge

Use precise technical detail
List what to learn first

Map the learning sequence
Teach one small step at o time
Solve an example with explanation
Explain similarities and differences
Replace abstractions with examples
Describe o useful wental picture
Correct common wisunderstandings
Create an easy mewory aid

Ask a question; wait for My answer
Ask me to explain it back

Give exercises ot my level

Build on what T alreadg know
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T\/\mk \:rom New AV\OL@,&

Ado\ a cue + its meamnj to Your Promp‘f

Ao Smiog’

/invert — Ask how to cause the opposite
[contrarian - Explore a credible opposing view
[outsider - Examine it as a newcomer

[stakeholders - Consider everyone affected
/ systems  — Map connections and feedback loops

[rootcause - Find causes beneath the symptoms
/?Ivewhgs - Ask why to dig deeper
[bottleneck - Find the main limiting factor

/ levamge - Find a small, high-impact: change
/ opportunitycost — Show what this choice gives up

[basecase - Start with a realistic scenario
[bestcase  — Explore a plausible upside
[worstcase - Explore a plausible downside

/ longiew = Consider the long-term effects
[zoomout - Look at the broader context

/ edgecases = Check unusual boundary situations
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Add a cue + its W\eammﬂ to your Prompf

/ criteria
/options

/ decisionmatrix
! weights

/ proscons
/reversible
) regret

/ musthaves
/ constraints
/ satisticing
/ pareto

/ sensitivity
/ threshold
/ fallback

/Pilot

/recommend

o Sovey

!

Define what a 3000{ choice needs

/V\a\(e Better Decisions ‘
1
\

Grenerate distinct possible choices
Compare options against criteria
Rank how much each factor matters
List advantages and disadvantages
Check how easily it can be undone
Consider what 1 wight regret
Separate essentials from preferences
List limits we must respect

Find an option that is good enough
Find the few biggest contributors
Test which assumptions change the choice
Define when to choose each option
Plan what to do if it fails
Suggest a small trial first

Pick an option and explain w\"ﬂ
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C\/\eok the Answer

Add n Cue + 1ts meommﬁ to Your Prompf

ﬁo\l\n o0y

/ ‘FﬁUtClﬂﬂCk - Check claims aﬂamst reliable sources

/ sources - Cite sources Suppor{inﬂ ke,ﬂ claims
/ evidence = Exp\ain what suppor‘cs the conclusion
/ uncer’cain’cﬂ - Stote what remains uncertain

/ knownunknowns - List impor’mn’c missinﬂ information

/labelclaims - Separate facts, guesses and opinions
/ confidence - State confidence and its basis
/ Veri'FH —  Suggest how I con check it

/blascheok - Look for one-sided {:mming
/ C,onsiche\ncij - Check for contradictions

/ numberscheck - Check caleulations and units

/ scope —  State where the answer applies
[limitations  —  Explain what this cannot establish
/ freshness - Check dates and recent changes
/ falsify = Soy what would disprove the claim
/ redteam - Find woys the arqument could fail
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Write More Clearly

Ao\d & cue + its meanmﬂ to Your Prow\P’C

own oniey”

/Plamenﬂlns\f\ 2 = Wze Stmp\e ever\jdaﬂ lanﬁuaﬂe,

/concise
/expand
/jarﬂomcree
[activevoice

/ human

/ direct

y polish
/tighten

/ tone
/audience
/ hook
Joutline

[ rewrite

/ proofread
[ keepvoice

Keep only the essential points
Add useful detail and context
Replace specialist terms

Make actions and actors clear
Use natural, conversational phrasing
Lead with the main point
Improve flow while keeping meaning

Cut repetition and filler

Match the tone T SP“I”CEI

Adapt to the intended reader
Write an opening that earns attention
Plan the structure before dmﬂinﬂ
Express the idea in new words

Fix grammar, spellina and punctuation

Preserve. my wordinj and PerSona\itj
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Structure the Answer

30\(\\« Sonod>

Aolal o cue + its meanmg to Your Prompf

[bullets - Present key points as a list
/table — Compave items in rows and columns
[checklist = Turn advice into checkable tasks
/ steps — Put actions in a useful order
[template - Create a reusable fill-in structure
[example - Show a specific illustrative case
/ summaryfirst — Start with the main conclusion

/ faq =~ Use common questions and answers
[timeline - Organize events by time
[$lowchart  — Map decisions and branches

/3[0556\7’5 = Define the key terms

/brief - Give a compact overview
[deepdive - Explain the topic thoroughly

/ ompamgmph - Fit the answer into one paragraph

[ thveelevels = Give short, medium and detailed versions

/ Json - Return valid structured TSN
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Plan & Get Tt Done

Fon Song

Aold a cue + its me,anmﬁ to Your Prompf

/ 50‘1l — Define a clear intended outcome

/deliverables -
[milestones -
/Prioritize -
[ dependencies -
/estimate
/ timebox
[schedule -
[ resources
[risks

/ mitigate

|

|

|

. contingency -
) delegate -

[nextaction -

Speci{:ﬂ what must be produced
Break progress into checkpoints
Order tasks by importance
Show what must happen first
Give estimates with assumptions
Fit work into a fixed time
Place tasks into time slots
List the tools and inputs needed
Ide,n’chcj threats to the plan
Suggest ways to reduce risks
Plan for likely disruptions
Suggest which tasks to assign

Name the next concrete action

[definitionofdone - State how to know it is finished

/reviewloop

—  Plan when to check and adjust
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Find Better Tdeas

—

—

Add a cue + its meaning to your Prompt

Aown Sovoty”

/ brainstorm -  Generate many Possib\e ideas

/diVerge

|

Explore very different directions

/ converge - Narrow ideas using clear criteria
/ Scamper —  Change parts to spark new ideas
/ combine — Merge useful parts of two ideas

/randomlink  —  Connect it to an wnvelated topic

/ constraintsfirst — Create within specific limits

/whatif —  Explore a hypothetical change
/ remix —  Adapt a pattern from ancther field
/. une,xpec‘ced —  Suggest & surprising, useful angle

/tenversions Give ten distinct variations

[cheaptest  —  Propose a low-cost experiment

/prototype  — Sketch the simplest useful version
/differentiaste - Find a meaningful way to stand out
/nameit —  Suggest names with brief vationales
/ improve —  Make the curvent idea more usefyl
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i 50\\/6 & D@\ou&g

Ao Sy

/reproduce

-

/ sy mploms -

/ hﬂpo%heses -

/isolate

/winimalcase -

A diagnose
/ testplan

/ expectedactual -

/. |035
[trace

7 simpli%
/refactor
/ patch

-

-

—

/ regression -

/ explainfix -

/ prevent

Add a cue + its W\{’,a\f\i‘f\ﬂ to Your Pro-mpt

Find steps that trigger the problem
List what we can directly observe
Suggest plausible explanations
Change one factor at o time
Reduce it to the smallest example
Narrow causes using available evidence
Design checks fo separate causes
Compare intended and observed behavior
Ldentify useful diagrostic information
Follow the path to the failure
Remove unnecessary complexity
Lmprove structure; preserve behavior
Suggest the smallest effective fix
Check the fix did not break anything
Explain why the change helps

Suggest how to avoid a repeat
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Prowpts for Better Answers

ELI 10
TL; DR

/firstprinciples

/ socr at es

/ st eel man

/ devi | sadvocat e
[ reframe
/assunpti ons

/ count er exanpl e
/tradeof fs

/ secondor der

/ prenortem

[ anal ogy
/actionpl an
/clarify
/critique

Explain like I'm 10 years old

Give a short summary

Build from basic facts

Ask one guiding question at a time
Make the strongest opposing case
Challenge my idea

Look at it another way

List what this assumes

Find a case where it fails

Show gains and sacrifices

Explore what happens next
Imagine failure; find the causes
Use a familiar comparison

Turn advice into concrete steps
Ask questions before answering
Find weaknesses and suggest fixes

Learn § Understanad

/ f eynman

/ begi nner

/ expert

/ prerequisites
/ roadmap

/ m crost eps

/ wor kedexanpl e
/ conpar e
/concrete
/visualize

/ m sconcepti ons
/ menor yhook

/ qui zme

/ t eachback

/ practice

[ next| eve

John savage

Explain simply; reveal gaps
Assume no prior knowledge

Use precise technical detail

List what to learn first

Map the learning sequence

Teach one small step at a time
Solve an example with explanation
Explain similarities and differences
Replace abstractions with examples
Describe a useful mental picture
Correct common misunderstandings
Create an easy memory aid

Ask a question; wait for my answer
Ask me to explain it back

Give exercises at my level

Build on what | already know
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Think From New Angles

/invert
/contrarian
[ out si der

/ st akehol der s

/ syst enms

/ root cause
[ fivewhys

/ bott| eneck
/'l ever age

/ oppor t uni t ycost

/ basecase
/ best case
/ wor st case
/I ongvi ew
/ zoonout

/ edgecases

Ask how to cause the opposite
Explore a credible opposing view
Examine it as a newcomer
Consider everyone affected

Map connections and feedback loops
Find causes beneath the symptoms
Ask why to dig deeper

Find the main limiting factor

Find a small, high-impact change
Show what this choice gives up
Start with a realistic scenario
Explore a plausible upside

Explore a plausible downside
Consider the long-term effects
Look at the broader context

Check unusual boundary situations

’ ’
MaRke Better Declstons
lcriteria Define what a good choice needs
[ options Generate distinct possible choices
/ deci si onmatri x Compare options against criteria
/wei ght s Rank how much each factor matters
/ proscons List advantages and disadvantages
/reversible Check how easily it can be undone
/regret Consider what | might regret
/ must haves Separate essentials from preferences

/constraints
/satisficing
/ pareto
/sensitivity
/threshol d

[ fall back

/ pil ot

[ recomrend

John savage

List limits we must respect

Find an option that is good enough

Find the few biggest contributors

Test which assumptions change the choice
Define when to choose each option

Plan what to do if it fails

Suggest a small trial first

Pick an option and explain why
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Check the Answer

/ fact check Check claims against reliable sources
/ sour ces Cite sources supporting key claims

/ evi dence Explain what supports the conclusion
/uncertainty State what remains uncertain

/ knownunknowns List important missing information

/| abel cl ai s Separate facts, guesses and opinions
/ confi dence State confidence and its basis
/verify Suggest how | can check it

/ bi ascheck Look for one-sided framing

/ consi st ency Check for contradictions

/ nunber scheck Check calculations and units

/ scope State where the answer applies
/limtations Explain what this cannot establish

/ freshness Check dates and recent changes
/[falsify Say what would disprove the claim

/ redt eam Find ways the argument could fail

wWrite More Clearly

/ pl ai nengl i sh Use simple everyday language

/ conci se Keep only the essential points

/ expand Add useful detail and context
/jargonfree Replace specialist terms
/activevoi ce Make actions and actors clear

/ human Use natural, conversational phrasing
/direct Lead with the main point

/ pol i sh Improve flow while keeping meaning
/tighten Cut repetition and filler

/tone Match the tone | specify

/ audi ence Adapt to the intended reader

/ hook Write an opening that earns attention
[outline Plan the structure before drafting
lrewite Express the idea in new words

/ proof r ead Fix grammar, spelling and punctuation
/ keepvoi ce Preserve my wording and personality

John savage
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Structure the Answer

/bul lets
/table

/ checkl i st

/ st eps

/tenpl ate

[ exanpl e

/ summar yfirst
/faq
[tineline

/fl owchart

/ gl ossary

[ bri ef

/ deepdi ve

/ onepar agr aph
/threel evel s
/json

Present key points as a list

Compare items in rows and columns
Turn advice into checkable tasks

Put actions in a useful order

Create a reusable fill-in structure
Show a specific illustrative case
Start with the main conclusion

Use common questions and answers
Organize events by time

Map decisions and branches

Define the key terms

Give a compact overview

Explain the topic thoroughly

Fit the answer into one paragraph
Give short, medium and detailed versions
Return valid structured JSON

Plan § Get It Powne

/ goal

/ del i ver abl es
/ m | est ones
[prioritize

/ dependenci es
/estimte

/ti mebox

/ schedul e

/ resour ces
/risks
/mtigate

/ conti ngency
/ del egat e

/ next acti on

[ definitionofdone
[ review oop

John savage

Define a clear intended outcome
Specify what must be produced
Break progress into checkpoints
Order tasks by importance
Show what must happen first
Give estimates with assumptions
Fit work into a fixed time

Place tasks into time slots

List the tools and inputs needed
Identify threats to the plan
Suggest ways to reduce risks
Plan for likely disruptions
Suggest which tasks to assign
Name the next concrete action
State how to know it is finished
Plan when to check and adjust
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Fund Better ldeas

/ brai nst orm

/ di ver ge

/ conver ge

/ scanper

/ conbi ne

/ random i nk
/constraintsfirst
/what i f

/rem X

/ unexpect ed
/tenversi ons

/ cheapest

/ pr ot ot ype
/differentiate
/ nanei t

/i nprove

Generate many possible ideas
Explore very different directions
Narrow ideas using clear criteria
Change parts to spark new ideas
Merge useful parts of two ideas
Connect it to an unrelated topic
Create within specific limits
Explore a hypothetical change
Adapt a pattern from another field
Suggest a surprising, useful angle
Give ten distinct variations
Propose a low-cost experiment
Sketch the simplest useful version
Find a meaningful way to stand out
Suggest names with brief rationales
Make the current idea more useful

Solve § Debug

/ reproduce

/ synpt ons

/ hypot heses
/isolate

/ m ni mal case
/ di agnose
/testplan

/ expect edact ua
/1 ogs

/trace
/[simplify
/refactor

/ pat ch

/ regression
[ expl ai nfix
/ prevent

John savage

Find steps that trigger the problem

List what we can directly observe
Suggest plausible explanations

Change one factor at a time

Reduce it to the smallest example
Narrow causes using available evidence
Design checks to separate causes
Compare intended and observed behavior
Identify useful diagnostic information
Follow the path to the failure

Remove unnecessary complexity
Improve structure; preserve behavior
Suggest the smallest effective fix

Check the fix did not break anything
Explain why the change helps

Suggest how to avoid a repeat
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10 combo prompts

1. Learn awgthiwg fast

Teach me [topic]. /beginner (assume no prior know edge),
/mcrosteps (one small step at a tine), /concrete (use real
exanpl es), /quizme (ask nme one question and wait for ny answer).

2. Make a big decision

Hel p me choose between [A] and [B]. /criteria (what a good choice
needs), /decisionmatrix (conpare the options against them,
/reversible (how easily it can be undone), /recomrend (pick one
and expl ai n why).

2. Check an answer

[ factcheck your |ast answer (check clains against reliable
sources), /labelclainms (separate facts, guesses and opi ni ons),

/ confidence (state your confidence and its basis), /verify (how I
can check it myself).

4. Pressure-test a pLaw

Here is nmy plan: [plan]. /steelman (the strongest case agai nst
it), /prenortem (inmagine it failed and find the causes),

/ secondor der (what happens next), /actionplan (turn the fixes
into steps).

5. Write a better ematl

Rewrite this email: [text]. /direct (lead with the main point),
/conci se (keep only the essentials), /human (natural,
conversational phrasing), /keepvoice (keep ny wording and
personality).

John savage
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10 combo prompts (2)

6. Plan your week

/goal: [goal]. /prioritize (order the tasks by inportance),
/timebox (fit the work into fixed tine), /schedule (place tasks
into time slots), /nextaction (nane the next concrete action).

7. Flnd a business Ldea

/ brai nstorm 20 busi ness ideas for [your skill] (many possible
i deas), /converge (narrow themw th clear criteria), /cheapest (a
| ow-cost first experinent), /naneit (nanes with brief reasons).

8. Fix a bug

This code fails with [error]. /reproduce (steps that trigger it),
/ hypot heses (pl ausi bl e expl anations), /isolate (change one factor
at atinme), /patch (the snallest effective fix), /regression
(check it breaks nothing el se).

9. understand a hard topic

Explain [topic]. ELI10 (explain like I"'m10) first, then /expert
(precise technical detail), /visualize (a useful nental picture),
/ mi sconceptions (correct common mi sunderstandi ngs).

10. Summarize a long report

Sunmari ze this: [paste]. TL; DR (short summary), /summaryfirst
(start with the main conclusion), /table (conpare the key itens
in rows and colums), /knownunknowns (list inportant m ssing

i nformation).
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wawnt more?

| post new Chat GPT cues, prompts and Al tools every week. Follow

@johnsavage.ai and comment on the next reel to get the next free
pack.

instagram.com/johnsavage.ai

DAILY Al NEWSLETTER

DON'T MISS THE LATEST Al NEWS

New tools, prompts and workflows, every day.

SUBSCRIBE TO THE Al NEWSLETTER

johnsavage.beehiiv.com
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